“Closing Dates”

Josey A. Lillibridge

March 25th, 2010

TO ALL SHOW ORGANIZERS, RIDERS, TRAINERS, AND PARENTS: I would really appreciate if you would please take a few minutes and read through the following letter. I put this together in order to help define and clarify horse show information regarding Prize Lists, Closing Dates, Late Fees, and a few other key points. This information will apply, to some extent, to any horse show you attend at any facility. 

THE PRIZE LIST: This is a list or packet of published (or mailed out) information regarding the upcoming horse show. Most prize lists will include criteria for entry submission, organizer contact information, class details, prices and fees, show rules, and other information which has been included based on competitors questions and/or challenges the organizer has encountered in the past. Organizers determine this criterion based on how they can most effectively manage that particular type of show. Before submitting a show entry, you should always read through this information in its entirety and contact the organizer if you have any questions.  

  

THE CLOSING DATE: This is a specific date which the show organizer sets when publishing the prize list.  In many cases, show's set the closing date as a "postmark by" date; some expect your entry to be delivered by the closing date. If you do not submit payment with your entry and/or if you enter after this date, you can expect to be charged a late fee (see below). Some show organizers use the closing date for different purposes; most use this date to determine how many entries to expect for the show in order to determine if the show will break-even and therefore be worth hosting. The organizer then must have enough time to plan for the show depending, based on the number of entries, or cancel the show if too few entries are submitted. 

  

THE ORGANIZERS BUDGET: In addition to determining if the show will break-even (make enough to cover basic expenses), the number of entries received as of the closing date is also used to help the organizer budget and plan for the purchase of supplies, organize staff and judges, set the schedule for the day, and order awards (ribbons and custom awards must be ordered several weeks in advance or we pay a hefty "rush" fee IF the company can get them printed and shipped in time). 

  

HOW TO ENTER: You should always assume the organizer or local shows expect entries to be delivered by hand or via traditional mail, unless otherwise stated. While some shows do accept entries by phone or emailed entries, most will ask you to put your completed entry in the mail as well. Many larger show organizations are now accepting entries via traditional mail and through the internet. 

  

THE PHONE & EMAIL ENTRY PROBLEM: Remember, organizers need to receive your entry with payment ahead of time, for budgeting and planning reasons. While we do appreciate a phone call or email letting us know you have mailed or will be delivering an entry, it can be a serious financial burden to accept phone and/or email entries without payment of entry fees (as illustrated in the example below). 

  

CANNOT DECIDE WHAT TO ENTER? The majority of competitors who do not enter a show before the closing date claim it is because they "don't know which classes to ride in". If the closing date is approaching and you still don't know exactly what classes you want to ride in, enter the classes you are most likely ride in; contact the show organizer to let him or her know that you might be switching classes and will confirm with him or her by X date and time (any show offering dressage) OR that you might switch classes at the show (most hunter/jumper & open shows). This way the show organizer can count you in for X number of rides and plan on your entry when budgeting. 

  

LATE FEES: If the show organizer has published a closing date, he or she has most likely also published a late fee. This is a fee imposed on entries when submitted incomplete (in most cases without payment) and/or after the closing date. The obvious reason the organizer publishes a late fee is to encourage competitors save money by submitting their entries on time. Another, perhaps less obvious reason, is that the organizer most likely needs to accept late entries to help pay for the show expenses, but will incur some additional expense in doing so. If the organizer needs to order/purchase additional awards or supplies at the last minute to compensate for accepting late entries, this usually means paying "rush" fees and/or using additional planning and time collecting/purchasing supplies. If, for any reason, you did not submit your entry on time or submitted an entry without payment, please be courteous to the organizer and plan to pay the late fee. He or she may decide not to charge you a late fee, but you should never assume that is the case. 

  

CANCELLATIONS, NO-SHOWS, & REFUNDS: As stated above, once your entry has been accepted by the organizer, he or she plans on your entry fees for budgeting purposes. If your entry has been accepted via hand delivery, traditional mail, email, or phone and you then decide to cancel after the closing date or if you don’t attend the show, the organizer will still process/expect payment for the classes you entered; if you did not submit payment with your entry, you should still send payment for fees. Some show organizers will offer partial or full refunds if you can provide a physicians or veterinarians note as documentation regarding why you cancelled your entry or missed the show. In almost all cases, show organizers offer a full refund if you enter ahead of time, then cancel for any reason before the closing date. 

  

THE RETURNED CHECK: Although some shows are now accepting credit cards as a method of payment, most (especially smaller shows) still expect checks. In most cases, your bank will notify you that your check has been returned before notifying the show organizer. If you are contacted by your bank about a show entry check that is being returned, please contact the show organizer personally notify him or her about the check, then set up a new payment arrangement. Most show organizers will charge a fee for a returned check; this fee will be added to the original amount of your check. Please be aware that organizers expect prompt payment of fees and may decline your entries to future shows and/or ask that you pay with cash, if you do not remedy a returned check promptly or write several “bad” checks to that show.   

    

THE EXAMPLE: An organizer is offering 20 classes in the upcoming show, based on previous shows he or she knows to expect about 60 entries and begins to organize judges, purchase supplies, and order awards for around 60 entries. Then the closing date comes around and only 25 people have entered… 

  

Does the organizer cancel the show and forfeit hundreds or dollars he or she already paid out for show expenses?  OR What happens if he or she receives another 40 entries in the week(s) after the closing date? 

  

The organizer now has to decide if he or she will turn down all those late entries, lose money and/or cancel the show OR accept the late entries, knowing there is not much (if any) time to order additional awards and update/complete all the paperwork regarding schedules, class lists, score sheets, and other things based on number of entries, that now have to be changed at the last minute; this adds a time burden, stress, and additional expense to the show budget.  

  

Lets say the organizer decides to accept the 40 late entries, then works very hard to update/complete the additional paperwork and invests in additional awards for the show; now planning a show with 100 entries. 

  

Only one problem, 30 of the late entries submitted by phone and/or email did not include payment. On show day, 25 of those people don't show up and never send payment for their entries.  Now the organizer has budgeted for 100 entries and only has 75 entries worth of funds to for the pay show expenses. 

  

What if the organizers expenses exceed the income received from entry fees? Should the organizer have planned on only a percentage of the people who entered showing up? How many? OR What happens if the organizer plans for 75 of the 100 entrants to actually participate, but then 90 of the 100 show up? 

  

This is the biggest problem many show organizers have to deal with and the reason it is so important to submit a complete entry, with payment, before the closing date. 

  

                                                                                                ~ Josey A. Lillibridge     
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